
Talent Solutions

It’s no secret, the most valuable asset in your organization is your people. At EDSI, we are passionate about helping you harness 
the power of your workforce by developing and implementing effective people plans.

EDSI’s talent solutions consulting team specializes in providing organizations with support in 3 critical areas: Attracting, Training, 
and Retaining talent. Our unique approach empowers organizations to develop and implement “better, faster, smarter” people 
strategies, positioning companies to align key business goals with talent initiatives.

Ultimately, we provide our clients with the data, insights and tools necessary for employees and businesses to thrive in an ever-
changing and competitive job market. Whether you find yourself in the midst of a talent crisis or you are looking for perspective 
on how to continuously improve your successful organization, our experts will guide you on your talent journey.

This Way to People Planning Success

ATTRACT TRAIN RETAIN

•  Employer Branding

•  Job Description  
    Services

•  Candidate  
    Assessments

•  Job Matching –  
    Powered by Skilldex® 

•  Compensation  
    Analyses

•  Customized Training

•  Career Ladders and  
    Lattices

•  Skill Gap Analysis

•  Apprenticeship Programs

•  Training Boot Camps

•  Corporate Universities

•  Leadership Development

•  Succession Planning

•  Knowledge Retention  
    and Management

•  Culture Transformation 

•  Strategic Workforce  
    Planning 

•  Turnover Remediation

Let’s Connect
We’d love to hear from you. We’ll listen to your needs and help you find your solution.

info@EDSIsolutions.com Learn More About EDSI 
EDSIsolutions.com

https://www.edsisolutions.com/company-info

