
Succession Planning

4 Facts to Know

Our Process Deliverables

60% of second 
generation  
leaders fail

Identify Key  
Positions1 2
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95% of small or 
middle market 
companies do 

not have formal 
succession plans

Create 
Development 
Plans

90% of third 
generation  
leaders fail

Identify Right  
Successors 

Most families  
report discord 

during and after  
the succession 

occurs

Create  
Implementation  
Plans

A detailed organizational review 

Current and future organizational 
charts  

Job descriptions and job task 
analyses for all positions

Development plans for all 
successors 

At-risk knowledge documentation 

Implementation plan

Reduced Organizational Risk

Improved Long-Term Financial Performance

Reduced Turnover of Key Employers



EDSIsolutions.com

Let’s Dive In

Let’s Connect

We’d love to hear from you. We’ll 
listen to your needs and help you 

find your solution.

info@EDSIsolutions.com

Learn More About EDSI

1.   Provide beginning-to-end project management  
      services

2.   Conduct comprehensive organizational review

3.   Provide prioritized talent management  
      recommendations

4.   Identify current organizational structure, and  
      define future organizational structure

5.   Identify 1-2 successors for all critical roles

6.   Assess successors skills, knowledge, interests  
      and behaviors to identify development  
      requirements

7.   Create development plans to ensure successors  
      are prepared for future roles

8.   Provide customized training for individual  
      development plans

9.   Identify knowledge loss risks and priorities

10. Capture at-risk knowledge and build knowledge  
      transfer activities into individual development  
      plans

11. Document and communicate all phases of the plan

12. Create implementation plan

Identifying successors is only a fraction of the 
process. Ensuring the successors are ready to 

assume future responsibilities is critical. EDSI places 
heavy emphasis on the development of successors 

to ensure long-term organizational stability and 
success. Services included in our turnkey succession 

planning events include:


