
Surviving the Financial Crisis - COVID-19 
What Every Employer Needs to Know

Federal Laws & Programs

Families First Coronavirus Response Act

 An expansion of the Family and Medical Leave Act (FMLA)

 Applies to companies with 50–500 employees (some exceptions exist)

 Changes apply after first ten days of sick leave

 Quarantined employees get 2 week’s pay at full pay rate

 Other reasons, such as caregiver requirements, get paid at 2/3 pay rate (caps exist)

 After two weeks, applicable persons can be paid at 2/3 rate up to 10 more weeks

 IRS will reimburse for wages, payroll taxes and benefits

 Expires 12/31/20  

IRS

 2019 tax filing/payment deadline has been moved back to July 15, 2020

 New tax credits for providing sick leave. Pays 100% of wages and healthcare 

benefits costs. Can be applied for immediately.

 Employer share of payroll taxes are deferred until the end of 2020. 50% due on 

12/31/21 and the other 50% due on 12/31/22

Paycheck Protection Program

 Designed to keep employees employed

 100% federally guaranteed loans to small businesses

 Applies to for-profit and non-profit entities with less than 500 employees (exceptions 

exist)

 Loan amounts can be 2.5x average monthly payroll costs. (Can’t exceed $2 million)

 Pay per employee is capped at $100,000

 Some, or all of this loan may be forgiven.  Loan is forgiven only on amounts spent in 

the eight weeks after the loan.

 Additional guidance is still being provided

Employee Retention Credit

 Refundable payroll tax credit for 50% of wages paid from 3/13/20 through 12/31/20.

 Credit is based upon payroll taxes paid

 Credit is capped on the first $10,000 of payroll per employee during applicable 

period

*Click on each title to link to additional information*

*More Information on Page 2*
*EDSI does not guarantee the accuracy of aforementioned content. All programs are subject to change and interpretation.

https://www.dol.gov/agencies/whd/pandemic/ffcra-employee-paid-leave
https://www.irs.gov/coronavirus
https://www.sba.gov/funding-programs/loans/paycheck-protection-program-ppp
https://www.irs.gov/newsroom/faqs-employee-retention-credit-under-the-cares-act
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Small Business Administration Loans

Check your business insurance first.  Do you have interruption insurance that applies?

SBA Emergency Economic Injury Disaster Loans (EIDL Grants)

 For companies suffering economic injury

 Funds may be used for fixed debts, payroll, Accounts Payable and other reasons

 Up to $2 million at 3.75%

 No personal guaranty

 Up to 30-year repayment schedule

 Advance of up to $10,000 available in three business days

SBA Express Loans

 Can be used for a variety of business purposes

 Maximum loan amount is $1 million at a variable interest rate

 SBA guarantees 50% of loan; other guarantees may be required

 Loan can be a term loan or a line of credit

 36-hour application turnaround time

 Funds available within 90 days

Pennsylvania State Laws & Programs

Shared Work Program

 Allows employers to decrease hours of work while granting partial UI benefits to employees with reduced hours 

 Employees receive the percentage of UC benefits as the percentage of work decreases

COVID-19 Working Capital Access Program

 Eligible to businesses located in Pennsylvania with 100 or fewer full-time employees 

 Maximum loan size is $100,000

 Interest set by Pennsylvania Industrial Development Authority 

 3-year term with no payments due the first year 

 No job retention or creation requirements

 Funds can be used for working capital. Funds cannot be used for fixed assets and production machinery and equipment.

WedNET

 Incumbent Worker Training Funds 

 Up to $600 per trainee, per year, for Essential Skills Training 

 Up to $1,200 per trainee, per year, for Advanced Technology Training 

 Investigating approval for Layoff Aversion Training

GoFundMe Small Business Relief Fund 

 GoFundMe is providing $500 relief grants to qualifying small businesses who raise $500 or more on GoFundMe

On-The-Job Training

 Provides 50% wage reimbursement for eligible new hires for up to 6 months

 Dependent upon local approval 

Other Guidance

 Top SBA lenders in eastern Pennsylvania include: Berkshire Bank, TD Bank, PNC, Wells Fargo, Citizens Bank of  

Pennsylvania, M&T, Celtic, Noah, Newtek Small Business Financing and Santander Bank.

*EDSI does not guarantee the accuracy of aforementioned content. All programs are subject to change and interpretation.

https://www.sba.gov/page/disaster-loan-applications#section-header-0
https://www.sba.gov/partners/lenders/7a-loan-program/types-7a-loans
https://www.uc.pa.gov/employers-uc-services-uc-tax/shared-work/Pages/default.aspx
https://dced.pa.gov/download/covid19-working-capital-access-guidelines/?wpdmdl=93648
http://www.wednetpa.com/
https://www.gofundme.com/f/smallbusinessrelieffund
https://www.careeronestop.org/LocalHelp/AmericanJobCenters/find-american-job-centers.aspx?keyword=&location=PA
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Strategies for Managing Through Financial 

Distress Caused by COVID-19

1. Manage Cash Flows closely. Cash is King!

2. Create a 13-week cash forecast to provide visibility in cash needs.

3. Use the cash forecast to determine the extent of cash needs and cost cuts 

required.

4. Take advantage of the numerous local, state and federal programs. 

Unprecedented programs and funding exist to help your business at this time.

5. Solicit feedback from your employees and ask for their help and creativity.

6. Meet with the lenders (banks, investors, etc.) immediately to discuss waivers or 

modifications for formulas, covenants and payments. Try to gain a payment 

cessation or interest only payments for a limited period of time.

7. If possible, retain key talent within the organization. However, make difficult calls 

on staff reductions quickly. Right size the organization for the projected revenue, 

not the dream revenues. (Again, see new federal programs to help with payroll 

costs!)

8. If possible, contact customers to discuss the issue, delivery performance and 

limitations. They can help, so ask for their understanding and assistance. They 

want you to succeed too. 

9. Speak openly and honestly to your suppliers as they can help mitigate the stress. 

Silence is not golden in this situation. Do not be afraid to negotiate temporary price 

and terms structures.

10. Negotiate temporary rental or lease payment cessations or reductions.

11. Stop ALL non-critical spending.

12. Get creative! Look for alternative ways to generate revenues, cut costs and 

accelerate cash flows.

13. Generate a plan to implement the turnaround objectives including an aggressive 

plan for execution. Rely on your key staff to help create the plan that gets costs in-

line with revenues. You want key staff to be bought-in to the plan so they “own it.” 

14. Change the plan as internal and external factors require. Flexibility is key, but don’t 

lose sight of the goal. Don’t change the plan in a vacuum. Talk though it with key 

staff and plan implementors. 

EDSI’s Consulting Team has worked with hundreds of financially distressed 

companies across the country. During this time of crisis and uncertainty, we 

recommend taking action on the following strategies.

*EDSI does not guarantee the accuracy of aforementioned content. All programs are subject to change and interpretation.


