
Consulting Solutions Overview

Our Mission Statement:

When companies and individuals find themselves in a time of transition, they turn to us. 
At EDSI Consulting, we provide world class advisory services to a variety of corporations, quasi-public entities and 
governmental agencies. Our history of success stems directly from our commitment to providing our clients with the absolute 
highest level of service through our diverse and talented team.

EDSI representatives embody our mission. We see through the customer’s eyes. We want to meet and exceed prescribed 
goals and expectations. We want to make a difference. We want to be there, when we are needed the most, for the people and 
organizations with whom we work.

We are proud of our enduring relationships as trusted advisors, continually focused on solving your complex needs 
with innovative solutions. Our expertise and experience allow us to work with all levels and business functions within an 
organization, from the board room to the production floor, helping both individuals and organizations reach their full potentials.

Experience

Results Transition

ImplementationDirection Process

We must strive to create enthusiasm in our clients, see through their eyes, understand 
their needs and deliver more than they expect.

What Can You Expect From Us?

EDSI representatives 
embody our mission. We 
see through the customer’s 
eyes. We want to meet and 
exceed prescribed goals 
and expectations. We 
want to make a difference. 
We want to be there, 
when we are needed the 
most, for the people and 
organizations with whom 
we work.

Now that we understand 
your company’s unique 
business needs, we will 
work together to meet your 
goals. We stay with you 
every step of the way. We 
are here to serve.

We will work together, focused on protecting and creating 
value through understanding, creativity and a commitment to 
producing measurable results.

We know the only thing that is constant is change. EDSI is 
your partner in managing transition.

We work with you to 
develop the best course 
of action, recognizing that 
making the right decision 
is not always easy. We 
look at every situation 
through your eyes, 
allowing us to understand 
your needs and tailor 
custom solutions.

Our process outlines 
where you have been, 
where you are and where 
you need to be. We’re 
poised to anticipate and 
respond to your unique 
needs and the current 
and emerging business 
requirements.



Service Platforms

 
 

 
 

 
 

Talent Solutions Strategy & Operations 
Solutions

Workforce Development Consulting 
Solutions Adult Education Program 

Optimization

Non-Profit Solutions

Let’s Connect

Award Winning Performance

We’d love to hear from you. We’ll listen to your needs and help you find your solution.

ATTRACT 
• Employer Branding 

• Job Description  
   Services 

• Candidate  
   Assessments 

• Job Matching –  
   Powered by 
   Skilldex® 

• Compensation  
   Analyses 
 

TRAIN 
• Customized Training 

• Career Ladders and  
   Lattices 

• Skill Gap Analysis 

• Apprenticeship  
   Programs 

• Training Boot Camps 

• Corporate  
   Universities 

• Leadership  
   Development 

RETAIN 
• Succession Planning 

• Knowledge Retention  
   and Management 

• Culture  
   Transformation 

• Strategic Workforce  
   Planning 

• Turnover Remediation 

• Workforce Innovation and  
   Opportunity Act (WIOA)  
   Implementation 

• Regional Skills Alignment 

• Regional Skills Inventories  
   and Analysis 

• Workforce Professional  
   Development 

• Contractor Performance  
   Optimization 

• Industry Partnerships

• Operational Improvement 
• Restructuring 
• Strategic Services 
• Financial Services 
• Benchmarking Services 
• Organizational Talent Dashboards 
• Organizational Change Management

info@EDSIsolutions.com Learn More About EDSI
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